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Sustainability is no longer just a buzzword in the food industry—it’s a driving 
force behind innovation, market differentiation, and consumer appeal. 
Recent research indicates that Australian consumers are increasingly 
concerned about plastic waste and are actively seeking ways to reduce 

their reliance on plastic packaging. 

A study by the Australia Institute found that 81% of 
Australians believe businesses that produce or use 
plastic packaging should be primarily responsible for 
reducing plastic packaging waste. Additionally, 74% 
of respondents felt that individual consumers also 
share this responsibility. These findings underscore a 
significant shift in consumer attitudes in Australia, with 
a growing preference for sustainable practices and a 
reduction in plastic usage.

Leading the charge is  
Mountain Blue, a pioneer in 
blueberry genetics, which has 
partnered with packaging solutions 
company Opal and supermarket 
Coles to trial a plastic-free alternative 
for fresh blueberry packaging.

For decades, plastic has been the go-to packaging choice 
for fresh produce due to its durability and visibility. 
However, with increasing environmental concerns and 
consumer demand for sustainable solutions, the industry 
has been searching for a viable alternative that maintains 
product quality while reducing plastic waste. Mountain 
Blue’s latest trial could be a game-changer.

The Trial: Sustainable, Functional,  
and Consumer-Friendly
Over a two-month period, Mountain Blue’s popular 
Eureka blueberries were packaged in kerbside recyclable 
and FSC®-certified cardboard punnets across 34 Coles 
stores in Northern New South Wales. These punnets, 
developed in collaboration with Opal, featured a unique 
transparent film made from wood pulp, allowing 
customers to see the freshness of the blueberries  
inside while still adhering to sustainability goals.

By using FSC-certified materials, Mountain Blue is 
reinforcing its commitment to responsible sourcing 
and environmental stewardship. The punnets were 
crafted from recycled paper manufactured in Australia 
by Opal, ensuring local production supporting both 
sustainability and supply chain resilience. Despite 
being paper-based, they were designed to withstand 
the rigors of freight and retail display without 
compromising on the fruit’s freshness or protection.

“We’re excited to trial kerbside recyclable cardboard 
punnets with Opal. This innovation offers consumers 
sustainable packaging choices in Coles supermarkets,” 
said Andrew Bell, Managing Director of Mountain Blue.
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Coles Customer Alice with the Coles branded cardboard trial pack at Coles in Ballina, NSW

The Eureka branded cardboard trial pack has 
full graphics printed giving much more space 
to communicate messages to consumers than 
traditional plastic punnets

The trial included a Coles branded pack with a more 
basic packaging decoration at a lower price point 
than the premium Eureka brand berries
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For berry growers watching this trial closely, one of the 
key considerations is whether this type of packaging 
can maintain the integrity of fresh produce through 
logistics and retail environments. The collaboration 
between Mountain Blue and Opal was built on a deep 
understanding of these industry-specific challenges.

“By partnering with Mountain Blue, 
we were able to understand their 
packaging needs and work together 
with our automation and machinery 
team, to deliver a punnet solution that is 
innovative, functional and sustainable,” 
said Chris Daly, Executive General 
Manager at Opal Packaging.

A Retailer’s Perspective:  
Meeting Consumer Expectations
Major retailers have been actively seeking new ways to 
improve packaging sustainability without sacrificing 
convenience or product quality. Coles sees this trial as 
an opportunity to assess consumer interest in plastic-
free packaging while ensuring the product remains 
fresh and appealing.

“Fresh produce packaging is ripe for innovation, 
and we’re excited to provide our customers with a 
plastic-free alternative for much-loved and in-season 
blueberries,” said Brooke Donnelly, General Manager 
of Sustainability at Coles.

“This trial is about ensuring the new 
cardboard punnets keep blueberries 
as fresh and tasty as the conventional 
plastic packaging, and to see how our 
customers respond to the change.”

How did Consumers Respond?
Mountain Blue conducted the trial across selected 
stores and used two control groups to validate the trial 
outcomes. Across the trial stores when compared with 
the control groups, the following insights were gathered:

•	 �There was an increase in purchase frequency 
and purchase volume for both Eureka (200g) and 
the Coles branded punnets (125g, 300g) meaning 
consumers bought both more total blueberry 
volume and more often during the trial period.

•	 �The packaging featured a QR code to allow 
consumers to give direct feedback on the packaging 
concept. The response rate exceeded expectations, 
with a high number of QR forms completed for 
Eureka and numerous handwritten letters sent to 
Mountain Blue. These letters expressed appreciation 
for the industry's efforts to innovate in this area.

•	 �The sales results were excellent across all tiers of 
berries – from the standard Coles branded pack sizes 
(125g, 300g) to the premium 200g Eureka punnets.

•	 �Consumers also provided feedback on the design and 
functionality of the punnets, particularly appreciating 
the ability to see the fruit through the clear panels 
on the side and top.

What This Means for Berry Growers
For growers considering a transition to sustainable 
packaging, this trial offers valuable insights into the real-
world viability of cardboard punnets. While the industry 
has long sought alternatives to single-use plastics, one 
of the biggest challenges has been developing a solution 
that balances sustainability with practicality.

This trial could pave the way for wider adoption of 
paper-based packaging across the berry industry and 
beyond. It also signals a growing expectation from both 
retailers and consumers that sustainability should be a 
key focus for fresh produce suppliers.

As growers continue to innovate in their farming 
practices, packaging is becoming the next frontier for 
differentiation in a competitive marketplace. Whether 
it’s reducing plastic waste, improving recyclability, or 
enhancing consumer trust, initiatives like Mountain 
Blue’s trial could help set new industry standards for 
sustainability. It may not be long before cardboard 
punnets become a staple in berry aisles nationwide.
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