‘STRA\/\/BERR\ES‘

Profile: Chi Do,
Naturally Sweet, Gnangara,
Western Australia

Aileen Reid, WA Strawberry Industry Development Officer, Agricultural Produce Commission

Chi was sponsored to come to Australia Chi dugc nguoi chti ctia minh béo lanh dén Uc
as a Teengger by h|5 Uncle in [\/\Qy 1986. khi con & tudi thléu nién vao théng 5 l’lém 1986.
He spent the first six weeks in Australia being ~ Anh dz}mh 6 tuan dau tién ctia minh 6 dat nu6ce
nay dé hoc ti€éng Anh nhung tdi chac rang tat
ca cac ban déu nhan ra van con rat nhiéu diéu
khac can phéi hoc! Cong viéc dau tién ctia Chi
1a nhan vién trong mot nha may thép 6 Osborne

schooled in English but I'm sure you can dll
appreciate that sfill leaves a lot of learning o
be done! Chi's first job was in a steel factory

in Osborne Park where he worked for two Park, noi anh dé lam viéc trong vong hai nim,
years; it was very hard work, but Chi soon tuy cong viéc d6 rat vat va nhung Chi da sém
became a valued employee. During some tré thanh mot nhan vién sang gia. Trong thoi
of that time Chi also attended night school gian d6 anh cing tham gia cac 16p hoc ban dém

dé trao doi ki nang ti€ng Anh ctia minh. Va tat
nothing like on-the-job fraining and Chi E}}?en’ khong gi ¢6 the so sanh bang co hot hoc

. , 0i trong cong viéc va Chi phai cong nhan rang
credits having fo run a shop and dedl viéc diéu hanh mét clra hang va giao ti€p voi
with customers as being a major factor khach hang 14 yéu t& chinh gitip anh 4y tré
helping his English proficiency. nén thanh thao tiéng Anh.

to further his English skills. Of course, there's
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Chi Do showing off his berries in the packing shed. Chi Do trong linh vuc ctia minh.
Photo credit: Aileen Reid Hinh anh: Aileen Reid
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Chi started his horticultural career selling strawberries.
The business grew but Chi found himself wishing

he had more control over the product, so he started
working with one of the growers he bought fruit

from with the aim of expanding the business. The
partnership lasted for a couple of years until Chi bought
the property he now farms on, about 7 years ago, in
partnership with his brother. At the time, the property
was being used by two different growers for vegetables
including tomatoes and some strawberry production.

Over the first couple of years, it was necessary to make
many improvements to the irrigation. The main line was
upgraded, and the wiring replaced on the north side

of the block. On the south side, serviced by another
bore, the valves were all on the surface, so they had to
be sunk to avoid tractor damage and the wiring was
also replaced. A lot of rubbish was left on the property
by the previous owners - this all had to be cleared out,
taking a considerable amount of time and expense.

Chi built a packing shed on the property and leased

half of it to the person who was managing the farm at
the time. The remaining half he used for cool rooms.
Chi was the first strawberry grower in Perth to supply
Woolworths Supermarkets direct. Unfortunately,
problems with the farm manager meant the fruit quality
was not as good as it needed to be, and Chi ended up
cancelling his contract to supply Woolworths and took
on the management of the farm himself.

When Chi first started growing strawberries it was hard
work. Often growers gave him conflicting information
and many mistakes were made. There were also those
who told him without doubt, he would fail but happily
they have been proven wrong!

Is there a particular focus
for the business?

Chi is adamant he wants “to build the brand of strawberry’.
He wants customers to be happy with the product and
to want to come back to buy more. The focus is more
on quality than quantity. It was for this reason that

Chi changed back to growing Fortuna after growing
Fronteras last year.

Feedback from customers showed they were unhappy
with the variety “Tasteless, watery. You can’t attract
customers if they don’t enjoy the experience.”

Chi also grows Festival.

Chi bt dau khai nghiép v6i nganh nong bang cong viéc
ban dau. Cong viéc kinh doanh ngay cang phat trién
nhung anh cdm thdy minh can c6 nhiéu su kiém soat
d6i vi san phdm hon, tir d6 anh bat dau hop tac voi
mot trong nhitng ndng gia ma anh thuong thu mua trai
cay véi y dinh mé rong viéc kinh doanh. M6i quan hé
hop tac kéo dai khoang mot vai nam cho dén khi Chi
cuing anh trai mua manh dat vao khoang 7 ndm vé truée
ma anh hién dang st dung dé phuc vu cho viéc trong
trot. Vao thoi diém d6 manh dat nay dang dugc st dung
bdi hai nong gia khac dé trong ca chua va dau tay.

Trong vai nam dau tién, Chi can thyuc hién nhiéu sy cai
ti€n doi v6i hé thong tudi. budng 6ng chinh duge nang
cdp va hé thong duong day dién & huéng Bic ctia khu
dat dugc thay thé. Vé phan huéng Nam, nudce st dung
dugc cung cap tir mdt giéng khoan khac, cac van vin
déu ndm trén mat dat nén anh phai ldp chiing lai dé
tranh bi hu hong do xe may cay va duong day dién ciing
dugc thay thé. Rat nhiéu rac bi bo lai trén khu dat boi
nhiing ngudi cht trudc - tdt ca s6 rac ndy can phai duge
don sach va lam tiéu ton rat nhiéu thaoi gian va chi phi.

Ti€p theo Chi xdy dung mot kho dong goi cling trén
manh dédt nay va cho ngudi quan li trang trai vao thoi
diém do thué lai mét nlra. Mot nlta con lai anh dung lam
kho lanh. Chi la ngu¢i trong san xudt dau tay ¢ Perth
dau tién cung cdp truc ti€p cho Woolworths. Nhung
khong may cac van dé v6i ngusi quan 1y trang trai khién
cho chat lugng ctia trai dau khéng dap ng du cac

yéu cau, cudi cung dan dén anh huy bo hgp dong voi
Woolworths va ty minh quan 1y trang trai.

Da co rat nhiéu tré ngai khi anh Chi moi bit dau trong.
Céc ngudi trong khac cung cap cho anh nhiéu thong
tin trai nguge nhau dan dén nhiéu sy sai sot trong qua
trinh trong. Va cling ¢6 nhitng ngudi khong dan do noi
v6i Chi ring anh sé khéng thanh cong nhung cudi cung
anh da cho ho thdy rang minh lam dugc.

C6 su chi trong cu thé nao trong viéc
kinh doanh ctia anh khong?

Chi kién quyét raing minh mudn “xdy dung thuong hiéu
cho trai dau”. Anh muén khach hang hai long véi san
phdm va mudn quay lai mua nhiéu hon. Su chu trong
nhiéu hon & chat lugng thay vi s6 lugng. Va cting vi li do
nay mua vu nam nay anh quay vé trong giong Fortuna
sau khi da trong thir giéng Fronteras vao mua vu nam
ngoai. Phan hoi tir ngudi tiéu dung cho thay ho khéng
hai long v6i giong dau nay “Nhat va khong cé mui vi. Ban
khong thé thu hit khach hang néu ho khong cd mot trdi
nghiém tot doi véi san phdm”. Anh cling

tréng giong dau Festival.




Chi acknowledges that Fortuna is not as robust as
Festival and some plant deaths are expected. Some
plants are beginning to show signs of wilting even now.
But the death rate in Fortuna this year has not been as
bad as in some previous years.

“Fortuna gives more money than other varieties.”

What gives you satisfaction, why
do you keep growing year on year?

Chi is emphatic
“Customer - if they are still asking for my fruit”

What challenges do you see
ahead for the industry?

“Weather. Labour. Markets.

The market because consumers are avoiding
strawberries at the moment - mainly due to
Fronteras last year but also due to overall quality.”

I asked Chi if he had thought of changing to tunnels.
He responded with a firm ‘no’. Chi doesn’t want to make
any more long-term investments on the property, if he
was younger, he might.

Chi doesn’t have a succession plan; he is taking it year
by year. He is focused on building his brand to a level he
is happy with so that whoever buys the business has a
good investment.

We talked about whether it might be possible to sell
varieties separately. “Yes maybe, but it's more work,
another job to do. Does it actually matter what variety
the fruit is if it eats well?”

Chi does think Fortuna should be worth more than
Festival. But he can’t get a price differential in WA, only
in the eastern states. He feels that markets are going
backwards because of the quality of strawberries, and it
will probably take a couple of years to regain our position.

I asked Chi what his top picks for varieties were
“Fortuna. Or Albion. Even though these varieties are not
early, WA often has better quality fruit in September and
October than Queensland due to their heat, so growers
can make up for lost ground at the end of the season.
Fortuna doesn'’t drop size at the end of the season as
much as Festival. Red Rhapsody - the presentation is
not there. Both Red Rhapsody and Fronteras have too
much green shoulder when it’s cold.

Chi thira nhan ring giong Fortuna khong khoé manh
béng gidng Festival va viéc chét cdy da ndm trong du
doan. Hién tai mot s6 cay tham chi da bit dau cho thay
dau hiéu héo 14. Nhung ti 1& chét ctia giong Fortuna nam
nay khong qua té nhu nhiing nam truéc.

“Giong Fortuna cho nhiéu lgi nhudn hon nhiing giong khac”

Piéu gi mang lai cho anh sy hai 1ong va
khién anh ti€p tuc cong viéc trong dau
qua tung nam?

Chi nhan manh “Ngudi tiéu ding - néu ho van cé nhu
cau mua dau cta toi”

Anh thdy nhiing trg ngai trudc
mat nao trong nganh nay?

“Thai tiet. Nhdn cong. Thi trudng.

Thi truong la bdi vi hién tai nguoi tiéu dung dang e ngai
chdt lugng trdi dau - phan lén do giong Fronteras ctia
nam ngodi nhung cting béi vi chat lugng nhin chung.”

Téi hoi Chi rdng anh da nghi dén viéc ddi sang trong
trong nha ni-lon chua. Anh cho cau tra 1oi ditt khoat
rang ‘khong. Anh khong mudn ti€p tuc dau tu dai han
vao trang trai nay nhung c6 thé anh da nghi dén viéc
do6 néu van con tré.

Chi khong c6 k&€ hoach giir lai trang trai, hién anh chi
trong muia nay qua mua khac. Anh dang tdp trung vao
viéc xdy dung thuong hieu ctia minh that tot cho dén khi
cam thdy hai long dé bat ci ai mua lgi trang trai

sé cO mot khodn dau tu tot.

Chting t6i ban vé viéc liéu ban cac gidng riéng biét

¢6 kha nang khong. “Clng c6 thé, nhung viéc do sé
phat sinh thém cong viéc. Giong ctia qua dau la gi

¢6 quan trong khong mién la chat lugng qua ngon?”

Chi nghi giong Fortuna nén dugc ban véi gia cao hon
giong Festival. Nhung anh khong thé thoa thuan dugc
viéc ndy & Tay Uc ma chi & nhitng bang khac. Anh cam
thay rang thi truong dang di lui vi chat lugng ctia qua
dau, va co thé mat mdt vai nam dé 13y lai vi thé trén
thi truong.

Tbdi hoi Chi vé sy lya chon hang dau trong cac giong cay
dau. “Fortuna. Hodc Albion. Mdc du cdc giong nay khéng
cho trdi sém, thudng vao thang 9 va thdang 10 Tay Uc sé
cho trai véi chdt lugng tot hon so véi bang Queensland
do nhiet do cao, do d6 ngudi trong c6 thé bu ddp lai cho
phan that thu ¢ dau mua vao cac thang cudi muia nay.
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People talk about changing the fertiliser program to
improve the quality of Fronteras, but the evidence is not
there. I haven't heard anyone saying they like Fronteras.
Red Rhapsody eats OK. Festival would still be better if
fertilised right.

In previous years, growers
used to chase the better early
season prices but lately the
focus has been on quantity
rather than quality.

Surely it’s better to pick
four pallets of fruit when
the market wants five —
it holds the price.”

What are you looking forward to -
both for yourself and for industry?

“Retirement could happen any time if I feel I need
a break can just stop. The property could be sold.
There has been talk about re-zoning over the last
5-6 years but there is nothing happening yet.

The end of the season is always the reckoning.

Do you have money in the bank at the end of the year?
Have you been paid by all the customers?

Until that happens you don’t know.

What changes have you seen in industry
over the time you’ve been in it?
“People are always improving; they learn by their

mistakes. Any grower on their own land wants
to upgrade to make things better and easier.”

Has industry progressed
in the last 10 years?

“In recent years the emphasis on quantity

has not served industry well, quality not there.
It takes a long time to build a brand, but it

can burn off in one year”

V6i giong Fortuna kich thudc trai cling khong bi giam
vao cudi mua nhu giong Festival. Giong Red Rhapsody

lai khéng c6 sy bat mat. Ca hai giong Red Rhapsody va
Fronteras déu bi xanh vai qud nhiéu khi thoi tiét lanh.
Moi ngudi cting néi vé viéc thay doi chuong trinh phan
bén dé cai thién chdt lugng ctia giong Fronteras nhung
chua cé bang chiing thuc té nao. Téi chua tung nghe nong
gia nao noi rang ho thich giong Fronteras. Giong Red
Rhapsody an dugc. Con giong Festival van sé tot hon

néu dugc bon phdan ding cdch.

Vao nhitng nam trudc, cac nong

gia thuong chay theo gia cao dau
vu nhung dao gan day ho chi trong
vao s6 lugng hon 1a chat lugng.

Hién nhién thu hoach bon pallet dau khi
nha thu mua can niam pallet thi c6 lgi
hon - vi noé giir dugc gia.

Anh dang mong dgi diéu gi cho ban
than va cho nganh trong dau?

“T6i ¢6 thé nghi huu bdt cit lic nao néu toi cam thay
minh can dung lai va nghi ngoi. Trang trai cé thé ban di.
Da c6 thong tin vé viéc quy hoach trong vong 5-6 nam
qua nhung hién van chua cé gi xay ra.

Méi khi dén cuoi mua luon la viec tinh toan. Anh con tién
trong ngdan hang vao cudi nadm hay khong? Cac nha thu
mua ddu da thanh todn hét cho anh chua? Rat khé dé noi
dugc diéu gi trude khi nhiing dieu nay xdy ra.”

Anh &3 thdy nhiing thay d6i gi trong
nganh trong dau sudt khoang théi gian
tir 46 dén nay?

“Con nguoi ludn ludn cdi tién; ho hoc héi tu nhiing sai
lam ctia ho. Bdt ki néng gia nao trén manh dat cta ho
cting muon cai tién dé viéc lam trang trai tré nén tot hon
va dé dang hon.”

Nganh trong dau cé tién b trong
10 nam qua khong?

“Trong nhiing nam gan ddy su chil trong vao so lugng
anh hudng khong it den thi truong dau khi ma chdt lugng
khong du yéu cau. Can mat rdat nhiéu thoi gian

dé xdy dung mot thuong hiéeu, nhung né cé thé bi

pha huy trong vong mot nam.”




Would industry profit by going
to substrate and tunnels?

“Yes, they probably would. You need big money
upfront and it’s a long-term investment. But it saves
a lot of labour and time. It saves on having to raise
and lower cloches every day, whether it be for
spraying or for picking.”

What does industry
need to focus on now?

“Varieties. We need good flavour, colour and quantity.
But you can’t get all of that, it’s a compromise between
quantity and quality.”

Chi thinks the next variety that will go will be Festival.
Over the last three years it seems to have become
a lot more susceptible to powdery mildew.

“Maybe we need a cross between Festival and Fortuna?
Get quantity from one and quality from the other!”

What should the research
priorities be for industry?

“New varieties. An emphasis on quality by industry.
If you want to build the name of WA strawberry go
for quality not quantity. In the end you will make
more money because you will sell more.”

Chi’s parting comment was a little dig at displays

of his fruit in the supermarket. Before taking a photo of
his fruit he had to rearrange all the punnets so the labels
all faced up the right way! I guess it’s this sort of attention
to detail that carries through to the rest of Chi’s growing
practices and why I have great respect for him.

Translation with thanks to Hayley Vo
Dich v6i nhé Hayley Vo

Liéu nganh trong san xuat dau cé cho lgi
nhuian néu chuyén sang trong bang chat nén
nhan tao trong nha ni-lon?

“Co, diéu do co thé. Anh can mot s6 von cao dé bdt dau
va dé la mot su dau tu lau dai. Nhung anh tiét kiem rat
nhiéu nhan céng va thoi gian vé sau. Va cing khong can
ton thoi gian vao viec mé va dong cac mieng boc nhya
moi ngay cho du dé phun thudc hay dé thu hoach”

Hién tai nganh trong dau nén can
tap trung vao diéu gi?

“Giong dau. Ching ta can vi ngot, mau dep mdt va ca so
lugng. Nhung chiing ta khdng thé cé tdt ca cac diéu do,
vi do la su dung hoa gitta s6 lugng va chat lugng.”

Chi nghi ring giong dau bi loai tri ti€p theo sé la
Festival. Trong ba nam qua giong nay dudng nhu
tré nén dé bi nhiém bénh phan trang hon.

“C6 lé chung ta cdn mot giong lai gitia Festival va
Fortuna? Dé cé dugc so lugng ti giong ndy va chdt
lugng tu giong kia!”

Uu tién nghién citu cho nganh trong dau
nén danh cho viéc gi?

“Giong mdi. Mot su chii trong vao chat lugng béi nganh.
Néu anh,/chi muon xdy dung tén tudi cho ddau tdy 6 Tay Uc,
hay lua chon chdt lugng thay vi s6 lugng. Cudi cling ban van
sé ¢6 lgi nhudn cao hon vi ban sé ban dugc nhieu hon.”

Nhén xét cudi budi tro chuyén la vé cach trung bay dau
tay ctia anh &y tai siéu thi. Trudc khi chup anh trai dau
ctia minh Chi da phai sép xép lai cac hop dau dé nhan
hiéu trén mit hop hudng 1én dang vi tri! T6i doan ring
day chinh 1a sy chti trong dén tliing chi ti€t ma Chi luén
c6 trong viéc trong va lam trang trai ctia anh va ly do tai
sao toi rat kinh trong anh ay.
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