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🫐🫐 Background to the Award changes

• Then:
“Nothing in this award guarantees an employee on a piecework rate 
will earn at least the minimum ordinary time weekly rate or hourly 
rate … 

the employee’s earnings are contingent on their productivity.”

• Now:
The current award guarantees an employee on a piecework rate will 
earn at least the minimum ordinary time rate.

Farm profitability is contingent on employee productivity.



🫐🫐 Piece rates & pieceworkers

• Under the Horticulture Award, full-time, part-time, and 
casual employees can be paid a piece rate.

• Employees paid a piece rate are called pieceworkers.

• Piece rates are set so that a pieceworker with 
‘average productivity’ will earn at least 15% more per hour 
than their minimum hourly rate.



🫐🫐 Average productivity of a pieceworker

• Divide the total output of the pieceworkers over a period …

by the total of hours worked on the piecework task over that same 
period.

• Average productivity needs to be calculated regularly as it will vary 
throughout the season:

• Changes in crop yield
• Weather events



🫐🫐 Minimum wage guarantee

• Each day a pieceworker works, they have to be paid an 
amount that is at least their hourly rate multiplied by the 
number of hours worked that day.

• Hourly rates as of July 1, 2022:

• Full-time and part-time Level 1 employees $21.38/hour 

• Casual adult Level 1 employees $26.73/hour 



🫐🫐 A simple example

1𝑘𝑘𝑘𝑘 2𝑘𝑘𝑘𝑘 3𝑘𝑘𝑘𝑘 𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝 𝑜𝑜𝑜𝑜𝑜𝑜𝑜𝑜 𝑎𝑎 1 ℎ𝑜𝑜𝑜𝑜𝑜𝑜 𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝



🫐🫐 Average productivity calculation

1𝑘𝑘𝑘𝑘 + 2𝑘𝑘𝑘𝑘 + 3𝑘𝑘𝑘𝑘
3 ℎ𝑜𝑜𝑜𝑜𝑜𝑜𝑜𝑜 = 2 ⁄𝑘𝑘𝑘𝑘 ℎ𝑜𝑜𝑜𝑜𝑜𝑜 = 𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎 𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝



🫐🫐 Calculating the piece rate

1𝑘𝑘𝑘𝑘 + 2𝑘𝑘𝑘𝑘 + 3𝑘𝑘𝑘𝑘
3 ℎ𝑜𝑜𝑜𝑜𝑜𝑜𝑜𝑜 = 2 ⁄𝑘𝑘𝑘𝑘 ℎ𝑜𝑜𝑜𝑜𝑜𝑜 = 𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎 𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝

⁄$26.73 ℎ𝑜𝑜𝑜𝑜𝑜𝑜 × 1.15 = ⁄$30.73 ℎ𝑜𝑜𝑜𝑜𝑜𝑜

⁄$30.73 ℎ𝑜𝑜𝑜𝑜𝑜𝑜
⁄2𝑘𝑘𝑘𝑘 ℎ𝑜𝑜𝑜𝑜𝑜𝑜

= ⁄$15.37 𝑘𝑘𝑘𝑘



🫐🫐 Calculating casual payments

⁄3𝑘𝑘𝑘𝑘/ℎ𝑟𝑟 × $15.37 𝑘𝑘𝑘𝑘 = ⁄$46.11 ℎ𝑜𝑜𝑜𝑜𝑜𝑜

⁄2𝑘𝑘𝑘𝑘/ℎ𝑟𝑟 × $15.37 𝑘𝑘𝑘𝑘 = ⁄$30.73 ℎ𝑜𝑜𝑜𝑜𝑜𝑜

⁄1𝑘𝑘𝑘𝑘/ℎ𝑟𝑟 × $15.37 𝑘𝑘𝑘𝑘 = ⁄$15.37 ℎ𝑜𝑜𝑜𝑜𝑜𝑜 ⁄$26.73 ℎ𝑜𝑜𝑜𝑜𝑜𝑜

⁄$26.73 ℎ𝑜𝑜𝑜𝑜𝑜𝑜 × 1.15 = ⁄$30.73 ℎ𝑜𝑜𝑜𝑜𝑜𝑜

⁄$30.73 ℎ𝑜𝑜𝑜𝑜𝑜𝑜
⁄2𝑘𝑘𝑘𝑘 ℎ𝑜𝑜𝑜𝑜𝑜𝑜

= ⁄$15.37 𝑘𝑘𝑘𝑘



🫐🫐 Real example – strawberry picking
⁄$30.73 ℎ𝑜𝑜𝑜𝑜𝑜𝑜
⁄12𝑘𝑘𝑘𝑘 ℎ𝑜𝑜𝑜𝑜𝑜𝑜

= ⁄$2.56 𝑘𝑘𝑘𝑘

100 𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝 𝑜𝑜𝑜𝑜𝑜𝑜𝑜𝑜 7.6 ℎ𝑜𝑜𝑜𝑜𝑜𝑜𝑜𝑜
⇒ 9,120 𝑘𝑘𝑘𝑘

9,120 𝑘𝑘𝑘𝑘 × ⁄$2.56 𝑘𝑘𝑘𝑘 = $23,347



🫐🫐 Real example – strawberry picking
⁄$30.73 ℎ𝑜𝑜𝑜𝑜𝑜𝑜
⁄12𝑘𝑘𝑘𝑘 ℎ𝑜𝑜𝑜𝑜𝑜𝑜

= ⁄$2.56 𝑘𝑘𝑘𝑘

100 𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝 𝑜𝑜𝑜𝑜𝑜𝑜𝑜𝑜 7.6 ℎ𝑜𝑜𝑜𝑜𝑜𝑜𝑜𝑜
⇒ 9,120 𝑘𝑘𝑘𝑘

9,120 𝑘𝑘𝑘𝑘 × ⁄$2.56 𝑘𝑘𝑘𝑘 = $23,347



🫐🫐 Real example – strawberry picking
⁄$30.73 ℎ𝑜𝑜𝑜𝑜𝑜𝑜
⁄12𝑘𝑘𝑘𝑘 ℎ𝑜𝑜𝑜𝑜𝑜𝑜

= ⁄$2.56 𝑘𝑘𝑘𝑘

100 𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝 𝑜𝑜𝑜𝑜𝑜𝑜𝑜𝑜 7.6 ℎ𝑜𝑜𝑜𝑜𝑜𝑜𝑜𝑜
⇒ 9,120 𝑘𝑘𝑘𝑘

9,120 𝑘𝑘𝑘𝑘 × ⁄$2.56 𝑘𝑘𝑘𝑘 = $23,347

𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝 𝑡𝑡𝑡𝑡𝑡𝑡~𝑢𝑢𝑢𝑢 𝑜𝑜𝑜𝑜 $694

𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝 𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐 = ⁄$2.64 𝑘𝑘𝑘𝑘



🫐🫐 An opportunity for digital transformation
Information requirements
• Pieceworker time records

• Total hours
• Hours on each task

• Pieceworker output
• Task specific
• Location specific

Technical requirements
• Use existing Hillwood barcodes
• Inbuilt or external scanning
• Cloud storage
• Wifi or cellular network
• iOS or Android compatible



🫐🫐 Strawberry productivity this season



🫐🫐 Take home messages
• New Horticulture Award presents a challenge for farm 

management:

 Harvest managers are now productivity managers.

• Access to timely information is the key to managing 
this change.

• Our solution:

 Collect & analyse information via a mobile app.
 Real-time productivity decision-making in the field.



🫐🫐 Where to now?

• Collaboration with UTAS & Hawthorn football club 
(AFL)
 GPS/LPS
 Recruitment testing
 Biomechanical picker analysis

• Direct picker feedback:
 Productivity
 Quality 
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