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Welcome to the 3rd Berries Australia AGM. As always this is an important time to reflect on the achievements and 
the challenges of the year and for Berries Australia as a whole. 

Whilst obviously Covid19 was the challenge no-one predicted, and it has left a long shadow over the last two years, 
having a combined Berry organisation with the capacity to engage with government, respond and communicate out 
to growers is a vindication of the benefits of the shared approach. I also think that just having the forum to discuss 
whole of berry issues has improved co-ordination across the sector at a grower-to-grower level. 

We currently have 2.5 full time staff within Berries Australia and management of the five IDOs as well as access to 
the knowledge and skills of Jenny Van De Meeberg and Jane Richter. The team has demonstrated their ability to 
work together to deliver effectively on the projects but also to work together to manage new issues such as the 
emergence of blueberry rust in Victoria and of course the many challenges presented by Covid. We have had a few 
bumps along the way with the Tas/Rubus IDO but hopefully now the full-time role and the new incumbent can get us 
on track to really deliver to the Rubus industry. 

I get the sense that all of the PIB committees have been running effectively this year and each industry has kicked a 
few goals including: 

- RABA resolving to reduce the Rubus levy from 10c R&D and 2c marketing to 2c R&D and 2c PHA. The 
committee has been diligent in its review of all of the possible consequences of reducing the levy and, 
considering the significant reserves being held by Hort Innovation, consider this an appropriate amount to 
ensure the industry can continue to invest in R&D, meet their biosecurity obligations to the Commonwealth 
and put more money into growers’ pockets. RABA will seek to raise a voluntary levy for marketing along the 
lines of the blueberry levy which also vindicates that approach and represents confidence in Berries 
Australia. 

- Strawberries Australia has renewed their constitution to reflect a modern organization and also set up a 
runner growers council to enable better communication between runner growers and the industry. 

- The ABGA continues to focus on exports and marketing with the roll-out of another successful marketing 
program and some tricky discussions around med-fly research. 

From the Berries Australia perspective our big win was finalising the export and market access project which means 
we have Jenny working with us for the next three years. This will enable us to have a more professional and 
consistent approach to achieving our export aspirations and the project has already delivered tangible benefits to 
growers by having a direct line of sight into government decision making processes. Berries Australia continues to 
have a very good working relationship with many parts of DAWE developed by Rachel and Jenny over the last 18 
months. It is looking very likely that we will be successful in obtaining ATMAC funding from DAWE as a result of 
Jenny’s excellent project application. 

At the project level we also finalised the strawberry crisis project and the strawberry leadership projects as well as 
continuing to deliver the communications and IDO project at a high level. Jen Rowling needs to be commended for 
her project management of this important project. 

 



It would be no secret to anyone that I remain disappointed that Berries Australia has not been able to tap into levy 
funds to become fully self-sufficient but we are getting there. We have not had to request additional loans from the 
PIBs and if BerryQuest is able to meet its potential then we will be in a good position moving forward. I know that 
there is deep frustration around Hort Innovation but I will say that by all commodities being part of the system we 
have been able to fund the IDO project and the market access project across the whole category and that should not 
be diminished as an achievement. We now have a whole of Berries strategic investment plan and I know the team is 
pushing Hort Innovation to get berry projects out the door. 

We were able to attract $35,000 in sponsorship this year which again is a credit to Jen and Wendy as we have not 
been able to offer many opportunities to interact with growers. We also made more than $40,000 in magazine 
advertising although much if this goes back into the journal to fund the non-Hort Innovation components. On a 
personal level I have received feedback from my international counterparts about the quality of the journal and it is 
very well received by growers so a particular thanks to the editor Jane Richter and the IDOs who provide content and 
Rachel who writes the Chairs column. 

On a matter close to my heart, we have set up the Coffs/North Coast working group and it is encouraging that we are 
now engaging with growers in that region who have historically not been very involved. There are some exciting 
projects in the pipeline which I hope get off the ground as well as push to update the Code of Conduct and make it 
relevant for all berries. 

In terms of challenges and opportunities for next year, I am hoping we return to some sort of Covid normal in terms 
of border restrictions and international arrivals. Obviously, we are all waiting with bated breath over the piece rate 
decision and it will be interesting to see what exactly the Ag Visa will deliver us. I know Rachel has been engaging 
with industry colleagues on these two issues to ensure the berry perspective is being considered. 

Berries Australia responded to a Hort Innovation request for proposal to manage a national profitable strawberries 
project after a request from the strawberry associations as it was considered that BA was best placed to manage the 
tensions between delivery agents in each state. We may not be successful but the fact that we were approached to 
do this work shows that we are truly considered the national berry body. 

I think we should all be proud of how far we have come in three years. We still have lots of duplication and too many 
committees, but I think we really are singing from the same song sheet and getting the attention we deserve as the 
largest fresh produce category. On the subject of the many committees, I must thank Wendy who keeps us all on 
track with our governance obligations and the like. 

Finally, thanks to all of you for your commitment to Berries Australia and our shared vision. I know that it is not a 
small-time commitment particularly for those who sit on multiple committees but I hope it is a worthwhile 
commitment and you continue to see value in Berries Australia and the work we do. 


